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Meeting Objectives

Q What is a Comprehensive Plan?

What is the Update Process?

Q How Is the Public Involved?
Q What Data Has Been Gathered So Far?

@ What is Your Perspective?



What is a
Comprehensive Plan?




What is a Comprehensive Plan?*
g Along-range planning document and decision-making guide
g A community-guided vision for the future

g Ashowcase of assets and areas for improvement

g The guiding framework for the community’s planning tools: Zoning

Ordinance, Subdivision Ordinance, Capital Improvements Program,
and other Plans & Studies

g Alegally required document by Virginia State Code Section § 15.2-
2223



What Does a Comprehensive Plan Do?

Sets Direction
for Future
Change

Establishes Identifies
Vision & Implementation

Goals Strategies

Assesses
EXisting
Conditions



What Does the Plan Address?

Transportation
Land Use

Historic Resources, Art &
Culture

Parks & Recreation
Natural Resources
Economic Development
Housing & Neighborhoods

Community Facilities &
Infrastructure



What Are The Parts of the Plan?

What we
aspire to
What we
_ believe in
High level
areas of focus
What we
. . want to
Specific actions achieve
& programs
o How we will
Participants & achieve it

timeframes

T T

involved &
when
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Implementation Plan




Why Update a Comprehensive Plan?

g Local priorities & vision change with time
g The natural & built environment change with time

q Strategies to achieve the plan’s vision & goals must be
updated & adjusted

q Five-year review legally required by Virginia State Code
815.2-2223
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What is the Update
Process?




How Is the Plan Updated?*
~ Input&DataGathering ~  Draftng = Reviewing&Refining

Data Community Community Refinement
Gathering Engagement Feedback & Adoption
Summer —Fall 2023 Fall 2023 Fall 2024 Winter — Spring 2025
q Finalize Project & Conduct Plan g Engage the q Develop PlanQutline, ¢ PresentPlanfor ¢ Incorporate Final
Schedule & Public Diagnostic Community Vision & Goals Review Edits to Plan
Engagement Plan
q ConductBaseline g Compile Public q DraftChapterswith  q Compile q Present Plan for
o Develop Project Conditions & Data Engagement Staff & PC Summary of Adoption
Brand Analysis / Identify Results / Identify Public & VDOT
Key Issues & Key Issues & q 5 Worksessions with Comments q Final Review
& Kickoff with Staff Opportunities Opportunities PC (Jan, Mar, May, Jul, Worksession with PC &
& Kickoff ‘ Sep 2024) q Public Open cC
Worksession ¥Department q Project Website House
Interviews Goes Live / Interactive o Drafts Posted Online qPC Public Hearing
EngagementBegins  for Public Q] VDOT Review
qCity Council Retreat Review/Online q CC Public Hearing
& Interviews (NOV) g Public Survey Comment Tracker
Available

q 4 Public Workshops
*See Meeting Schedule q 8 Focus Groups



Who Is Involved?

Ideas, Input & Draft Review

Citizens, Advocacy Groups, Local Businesses,
Regional Groups, Community, City Staff,
CC/PC/EDA
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What is YOUR Role?

Encourage Community Participation

Provide Input & Ideas

Review Drafts & Provide Feedback (PC)

Attend Worksessions (PC)

Hold Public Hearing (PC)



How Can the Public
Get Involved?
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Public Engagement Plan*
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Flyers & Buldes
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How Are We Getting the Word Out?

LYH

TOGETHER

>

Planning for tomorrow,

together.

GET INVOLVED! LEARN MORE!

Comprehensive Plan Update
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Project Website

Get Involved Leam Mare Document Library
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https://www.lynchburgtomorrow.com/
https://www.nelson2042.com/

Public Survey*

LYNCHBURG COMPREHENSIVE PLAN
Draft Public Survey - August 31, 2023
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Focus Groups™
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Housing &
Neighborhoods
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Land Use &
Development
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Environmental
Stewardship &
Natural
Resources
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Business &
Economy
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Mobility &
Transportation
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Community
Facilities &
Services
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Historic
Resources, Parks,
Recreation & Arts



Public Workshops




What Data has been
Gathered?




Comprehensive Plan Diagnostic*

Assessed the 2014 Comprehensive
Plan for Compliance with Virginia
State Code: Title 15.2, Chapter 22,
Article 3

Assessed the 2014 Comprehensive
Plan for Best Practices, Clarity, and
Readability



Code of Virginia Compliance Key Findings

1

Update data to

reflect current
community
conditions &

population
projections

2

Update
Transportation
section to meet YDOT
requirements,
including VTrans &

other studies

3

Address Code
required topics,
including but not
limited to housing

A

Growth areas and the

Land Use Map should
be updated to reflect
community needs
and population
projections




Best Practices Key Findings

1

Expand discussion

of housing, housing
choice, and housing

types

2

Include regional

coordination

policies and
strategies
throughout the Plan

3

Includean
Implementation
Matrix in the
implementation
section with actions
& accountability for
each strategy

A

Update plan

structure for

readability & use;
draw connections
between issues,
opportunities and
strategies




Department Interviews*

Interviews Conducted with
Lynchburg City Departments to
identify planning needs, issues,
opportunities, and resources.
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What Is Your
Perspective?
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Discussion

For this portion of the
presentation, you will need
your phone or other
electronic device.




How long have you lived in the City of Lynchburg/Lynchburg Area?

Less than a year

1-5 years
0%

5-10 years

] 0%
10-15 years

-3 23%
15-20 years

. 0%
20-25 years

S 8%

More than 25 years

N

Instructions Responses 5 Clear responses




What does the City do well?
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What can the City improve on?

r}‘éﬁggﬁfgst% park communlcatlon partnerships support

development
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What specific Goals or Projects would you like to see the City focus on?
build outdoor amphitheater at riverfront park Housing all levels River

s o 74 GAo B3 Ao

Education Downtown Workforce development

25 Lo P4 EAo 72 Ao

Add to our trail connectivity Affordable housing River

76 031 73 QAo 72 Ao

Land& buildings for Economic development River access in lower basin area Reduce urban density

25 GAo P23 Ao D2 A1

Improve public schools Building outdoor amps t School renovations

74 B2 o Py 4 §A1 g1 LAo




Next Steps

BERKLEY Lynchburg
G R O U P
g Finalize the Website g Schedule Public Workshops

g Finalize & Publish Public Input Survey qFinalize & Invite Focus Group Session
Participants

g Advertise Public Engagement
Opportunities
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